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MUNSCH INTRODUCTION & PERSPECTIVE

HARDT
= Who? = You were here before it was
an industry
= What?
Wy 1600 - 2020
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MUNSCH
HARDT BACKGROUND

= How we got here and why
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MUNSCH
HARDT CURRENT TRENDS

IN THE UNITED STATES DISTRICT COURT
FOR THE SOUTHERN DISTRICT OF TEXAS
HOUSTON DIVISION

FEDERAL TRADE COMMISSION
600 Pennsylvania Avenue, N.W.
Washington, DC, 20580

Plaintiff,
v.

U.S. ANESTHESIA PARTNERS, INC.
12222 Merit Drive, Suite 700
Dallas, TX, 75251

and
Case No.:
WELSH, CARSON, ANDERSON &
STOWE XI, L.P., Redacted Public Version
WCAS ASSOCIATES X1, LLC,

WELSH, CARSON, ANDERSON &
STOWE XII, L.P.,

WCAS ASSOCIATES XIL LLC,

WCAS MANAGEMENT CORPORATION,
WCAS MANAGEMENT, L.P., and

WCAS MANAGEMENT, LLC

599 Lexington Avenue, Suite 1800

New York, NY, 10022

Defendants.
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“H”RQSTC” HEALTH CARE TRANSACTION DISTRIBUTION — Q4 2023

Revenue Cycle
Management & Consulting
Services, 6

Ambulatory Surgery, 8

Rehabilitation, 13 Behavioral Helath, 14

Cannabis, 23
Dental Practice
Management (DPM), 11
Diagnostic Labs & Imaging,
20
Digital Health, 78

Hospital/Health Systems, 15

Physician Practices &
Services, 57

Pharmacy, 1

Other, 24

Medical Devices & Supplies,
62

Managed Care, 12 Healthcare Staffing, 4

Homecare & Hospice, 18
Long Term, 14

Life Science &
Pharmaceutical, 126
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MUNSCH
HARDT STATISTICS

What Are the Financial Objectives of Your M&A? What Entity Was Involved in Your M&A?

rospite | -
63%
- Physician organization/practice _ 24%
130% Non-healthcare organization - 8%

Increase market share within our geography

67%

Improve leverage with payers

Improve overhead efficiencies

Improve workforce retention/recruitment

Improve access to capital 42% Ancillary (e.g., diagnostic, therapeutic, - 4%
custodial
Reduce margin pressure _ 38% Ancillary (e.g., home health, rehab, lab) - 4%
Improve access to supply chain _ 35% Long-term care, SNF . 306

Other . o Retail clinic/urgent care clinic I 1%
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MUNSCH
HARDT STATISTICS

Given the Regulatory Climate, Are State and What Result(s) Do Healthcare M&As Deliver?
Federal Regulations Affecting Your M&A
Plans? | . .
ncreased scale to improve negotiating 65%
power
Don’t know
13% Improved margin %
No
40%

Better care for patients 44%

Avoidance of facility closure 43%

Lower costs for providers 26%

Higher costs for patients 19%
Yes

47%

?:]

>
(6)]
w

Other

None of the above

3
S

Base: 110
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MUNSCH
HARDT STATISTICS

Describe the Nature of Your Most Recent M&A

No activity 33%

Acquisition of another organization 31%

Joint venture 18%

10%

Acquisition by another organization
5%

Merger of two organizations into one

Other
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MUNSCH
HARDT

100%

/;acti;\
N

Dallas / Houston / Austin

ROLL-UP STRATEGIES

_—

\
Practice ~ o
\* / \\

100% 100%

\ Non-Clinical / \

1 Assets and Liabilities
/

Practiie/

MSO

. — xLshares _ _ _ 3
. \
100%™~ ~M
interest in
100% MSO

ZEI

Practiie/

MSA
MSO




'\H"}\’F';'gf” ANATOMY OF AN ACQUISITION

= Variations on atheme, but most involve:
— Meetings
— LOI
— Agreeing on a structure including a Physician controlled entity
— Definitive Agreements
— Closing
— Post-Closing
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I\H";l\jrla\lgTCH MAIN BUSINESS POINTS OF CONTENTION

= Non-compete

* Rollover Equity

= Valuation

= Earn-outs and contingent payments

= Hold backs

= Ability to participate in governance post sale
= Employment agreement terms

= Conflict between the older and younger physicians
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mgTCH MAIN LEGAL POINTS OF CONTENTION

= Reps and Warranties

= |ndemnification

= Due Diligence - Compliance

» Tag-along and Drag-along rights
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mgf” WHAT TO EXPECT AETER TRANSACTION CLOSES

= Control

= Long term growth plans

= May be judged more on profit
margin (versus quality) than in
the past
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MUNSCH
HARDT CONCLUSION
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MUNSCH
HARDT CONTACT US

o
Stuart Miller Daniel Sternthal
Houston / Shareholder Houston / Shareholder
713.222.4001 713.222.4034
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