A majority of group practices of
10 or more physicians (68 percent)
said they would seek advice from

TEXAS MEDICAL
ASSOCIATION

an outside party to transform their
operations financially and clinically
before the second quarter of 2019.!
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CASE STU DY NO 4 On average, practices lose
CODING AND 10-30%
D O C U M E N TAT' O N of po?ential revenue

R E\/ | EV\/ due to incorrect coding.
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Practice: Solo pulmonologist in a small rural
community

e CHALLENGE: Physicians receive very little
formal instruction on appropriate medical
record documentation and on procedure and
diagnosis coding.

* OUTCOME: The physician requested
consulting assistance to review his encounter
documentation and code selection(s). Findings .
indicated the physician’s error rate was 70 Downcoding can cost
percent, meaning documentation did not a single doctor
support the level of service reported. After
studying the consultant’s report and receiving
hands-on training, the physician had a follow- '
up review. His error rate improved to 20

percent. The consultant also identified the in lost revenue each year, according
physician’s missed opportunities to capture to a study published in
nearly $95,000 in earned revenue. Medical Economics Magazine.?

Find out how TMA practice management consultants can work for your practice.
Contact TMA Practice Consulting at (800) 523-8776, or email practice.consulting@texmed.org today!

texmed.org/Consulting
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